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AHHOTALIIMA

JleMoHCTpanMoHHBIN 00pasen pedepara, HaMCAHHOTO HAa aHTIIMIMCKOM s3bike. Tema
— uudpoBas TpaHchopmanusi OU3HEC-TIPOIECCOB: BO3MOKHOCTH U BBI3OBHI.
JIOKyMEHT TOKa3bIBa€T CTPYKTYpy, OGOPMIICHHE W JIOTHKY W3JIOKCHHUs Ha
WHOCTpAaHHOM  si3bIKe. [lpuBemeHbl TaOMWIBI C  KIFOUEBBIMH  TEPMHUHAMH,
TEXHOJIOTHSIMU, BO3MOXXHOCTSIMU W puckamu. OO0bEM — 15 cTpaHul, BKIIOUYas
npuioxenue. [lpumep mnpenHaszHadeH Jisi METOAMYECKUX IEJeH M HE COACPIKUT

PEKIaMBbl.

KuroueBsle cioBa: digital transformation, business processes, opportunities, challenges,

implementation, case studies.
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BBEJIEHUE

Digital transformation has become a central topic in modern management.
Organizations across industries are adopting digital technologies to improve
efficiency, enhance customer experience, and stay competitive. However, the process
is complex and often faces resistance and technical challenges.

This abstract summarizes a study on digital transformation of business
processes. It examines key technologies, opportunities, and challenges based on recent
literature and case studies. The aim is to provide a structured overview for students

and practitioners.

ean padorsl — To summarize the main aspects of digital transformation of business
processes and to demonstrate the structure of an English-language abstract.
3agaum padoThbI:

1. To define digital transformation and its scope.
2. To identify key technologies driving change.
3. To analyze opportunities and challenges.

4. To provide recommendations for implementation.
O0bekT uccaenoBanusa — Digital transformation of business processes.

IIpeamer uccaenoBannss — Opportunities and challenges of implementing digital
technologies.

Metonbl wucciaenoBanmsi: Literature review, Case study analysis, Comparative
analysis.

IIpakTnyeckas 3HaunMocThb. The material can serve as a model for writing abstracts

in English and for understanding digital transformation.
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1 The Essence of Digital Transformation

Digital transformation refers to the integration of digital technology into all
areas of a business, fundamentally changing how organizations operate and deliver
value. It i1s not merely about adopting new tools but about rethinking processes,
culture, and customer relationships. The concept has evolved from digitization
(converting information) to digitalization (improving processes) and finally to digital

transformation (strategic change).

Scholars emphasize that digital transformation is a continuous journey rather
than a one-time project. It requires leadership commitment, agile methodologies, and
a customer-centric approach. The scope includes business models, operations, and
organizational culture. Successful transformation often leads to increased efficiency,

innovation, and competitiveness.

Ta6muma 1 — Definitions of digital transformation

Source Definition Focus
Smith (2020) Integration of digital technology into all areas Strategic change
Johnson (2019) Rethinking business models using digital tools Business model
Lee (2021) Continuous process of adapting to digital trends Process
Brown (2018) Customer-centric use of technology Customer

Ucmounuk: Compiled by the author from literature review.

2 Key Technologies Driving Change

Several technologies underpin digital transformation. Cloud computing
provides scalable infrastructure and flexibility. Big data analytics enables data-driven
decision-making. Artificial intelligence and machine learning automate processes and
generate insights. The Internet of Things connects devices and enables real-time

monitoring.

Other important technologies include robotic process automation (RPA) for
routine tasks, blockchain for secure transactions, and low-code platforms for rapid
application development. The combination of these technologies creates synergies and
accelerates transformation. Organizations must choose technologies aligned with their

strategic goals.
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Tabmuma 2 — Key digital technologies

Technology Description Impact
Cloud computing Scalable infrastructure Flexibility, cost reduction
Big data analytics Data processing Insights, decision-making
AI/ML Automation, prediction Efficiency, personalization
IoT Connected devices Real-time monitoring
RPA Process automation Cost savings
Blockchain Secure transactions Trust, transparency

Hcemounux: Compiled by the author.

3 Opportunities for Business Processes

Digital transformation offers significant opportunities. It can streamline
operations, reduce costs, and improve accuracy. Automation of routine tasks frees
employees for higher-value work. Data analytics provides insights that lead to better

decisions and personalized customer experiences.

Moreover, digital technologies enable new business models such as
subscription services and platform-based ecosystems. They facilitate remote work and
collaboration. Companies can respond faster to market changes and innovate more
rapidly. Overall, transformation can enhance competitiveness and customer

satisfaction.

Ta6muma 3 — Opportunities of digital transformation

Opportunity Description Example
Cost reduction Automation of routine tasks RPA in finance
Improved decision-making Data analytics BI dashboards
Customer personalization Al-driven recommendations E-commerce
New business models Platform ecosystems Uber, Airbnb
Remote collaboration Cloud tools Microsoft Teams

Hcmounux: Compiled by the author.

4 Challenges and Risks

Despite opportunities, digital transformation faces challenges. Resistance to
change is common among employees fearing job loss or disruption. Legacy systems
can hinder integration. Cybersecurity risks increase with digitalization. Lack of digital
skills and inadequate leadership support are also significant barriers.
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Moreover, transformation projects often exceed budgets and timelines. Data

privacy regulations must be addressed. Organizations need a clear strategy and change

management plan. Successful implementation

adaptation.

Ta6muma 4 — Challenges and risks

requires continuous learning and

Challenge

Description

Mitigation

Resistance to change

Employee pushback

Communication, training

Legacy systems

Integration issues

Phased migration

Cybersecurity

Data breaches

Security protocols

Skills gap

Lack of expertise

Training programs

Budget overruns

Cost escalation

Agile budgeting

Hcemounux: Compiled by the author.

5 Case Studies and Empirical Evidence

Empirical studies show mixed results. A survey of 200 companies found that
70% of transformation projects fail to meet objectives. Common reasons include
unclear goals and poor change management. However, successful cases highlight the
importance of leadership and culture.

For example, a manufacturing company implemented [oT and analytics to
optimize production, reducing downtime by 30%. A retail bank used Al for customer
service, increasing satisfaction scores. These cases demonstrate that transformation

requires tailored approaches.

Ta6muma 5 — Case study outcomes

Company Technology Outcome
Manufacturing Co. IoT, analytics 30% less downtime
Retail Bank Al chatbot Higher satisfaction
Logistics Firm RPA 20% cost reduction
Healthcare Provider Cloud Faster data access

Hcmounuk: Compiled by the author from case studies.

6 Recommendations for Implementation

Based on the analysis, several recommendations emerge. First, develop a clear

digital strategy aligned with business goals. Second, secure leadership commitment
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and foster a digital culture. Third, invest in employee training and change
management. Fourth, adopt agile methodologies for iterative implementation.

Fifth, ensure cybersecurity and data privacy. Sixth, measure progress with key
performance indicators. Finally, learn from failures and adapt. Transformation is a

journey, not a destination.

Tabmuma 6 — Recommendations for digital transformation

Area Recommendation Responsible
Strategy Align with business goals Top management
Culture Foster digital mindset HR, leaders
Training Upskill employees L&D
Technology Choose scalable solutions IT
Security Implement protocols CISO
Measurement Track KPIs Project office

Hcemounux: Compiled by the author.
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3AKJIIOYEHHUE

Digital transformation of business processes offers substantial opportunities but
also presents significant challenges. Organizations must approach it strategically, with
clear goals, leadership support, and a focus on people. Technology alone is not

enough; culture and change management are critical.

This abstract has summarized key aspects, technologies, opportunities,
challenges, and recommendations. It serves as a structured overview for students and
practitioners. Future research could explore long-term impacts and sector-specific
strategies.
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MNMPUJIOXKEHHUE A
Comparison of Digital Transformation Frameworks

The table compares three popular frameworks for digital transformation. It
highlights their focus areas and stages.

Tabmuua A.1 — Comparison of frameworks

Framework Focus Stages
McKinsey 3 Horizons Innovation portfolio 3 horizons
Kotter's 8 Steps Change management 8 steps
Agile Transformation Iterative delivery Sprints
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