DIPLOM34 - JEMOHCTPALIMOHHBII OBPA3EL]

MUHUCTEPCTBO HAYKH 1 BBICIIEI'O OFPASOBAHM ST POCCUIMCKOM ®EJEPAIINN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIO/DKETHOE OBPA30OBATEJIBHOE
YUPEXIEHUE
BBICHIEI'O ObPA3OBAHU A

«Bosrorpaackuii rocylapcTBeHHbIN YHHBEPCHTET»

WHCTUTYT S5KOHOMUKH U yTIPABICHUS

Kadenpa sxoHomuku 1 ynpasieHus

BU3HEC-IIJIAH

Ha TEMY:

busHec-miiaH pasBurus pepMepcKoro xo3saucrea
«HuBa» 1J141 MOJIyUYeHHsI TPAHTA «ATPOCTaAPTAIDY

Beimonaun(a): ctynenTt(ka) HarpaieHus 38.03.01 «OxoHoMuKa»

NBanoBa Anna CepreesHa, rpynna JIEMO-01

PykoBoguTens: KaHJAUJaT 3KOHOMUYECKUX HayK, Ao1eHT [lerpoB Mrops Biiagumuposuy

Bousrorpan - 2026

JleMoHCTpannoHHbI o0pa3sen. JlaHHbIe ycoBHBI. He SBiIs€TCS BBIOIHEHHON pab0TON KOHKPETHOTO CTYACHTA.



BU3HEC-IIJIAH JEEMOHCTPAITMOHHBIN OBPAS3ELL - IAHHBIE YCJIOBHBI

AHHOTALIIMA

busHec-m1aH MOAroTOBNEH [UIsl MOJYYEHUs IpaHTa «ArpocTrapram» Ha pa3BUTHE
(bepmepckoro xo3saiictBa «Husa». [IpoekT npeaycmarpuBaeT yBEIMUYEHHUE MOTOJIOBbS
MOJIOUYHBIX KOpPOB, PEKOHCTPYKLHIO (epMbl U MNpPHOOpPETeHHE O000PYIOBaHUS.
JIOKyMEHT TMOKa3bIBa€T COOTBETCTBHUE YCIOBHUSIM TpaHTa, IPOU3BOJCTBEHHYIO
nporpammy, OIOKET pacxofoB U (PUHAHCOBYIO Mojaenb. OTOENbHO PaCKPBITHI
colManbHbIi 3 (]exT, coznanre padounx MeCT M KaJeHAApHBbIN IJIaH peanu3aluu.
[IpuBeaeHs moka3aTenu pe3yabTaTUBHOCTA U KOHTPOJBHBIE TOYKH JUIsl OTUYETA TIEpeNt

OpTaHOM TOCITOICPIKKH.

KuroueBslie ci10Ba: rpant, Arpocraprar, pepMepcKoe X03sHCTBO, MOJIOYHOE KUBOTHOBOJICTBO,

rocrnogacpixka.
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BU3HEC-IIJIAH JIEMOHCTPAITMOHHBIN OBPA3EIL] - JIAHHBIE YCJIOBHBI

BBEJIEHUE

depmepckoe  xo3diictBO  «HuBa»  IulaHMpyeT — paclIUPUTh  MOJIOYHOE
MIPOU3BOCTBO U YBEIUYHTH MTOroa0Bbe KOPOB ¢ 20 10 36 ronos. /(s peKoHCTpyKIHUH
(dbepMbl, TOKYNKU KUBOTHBIX M 00OpyaoBaHus Tpedyercs 8,5 miuH py0. OCHOBHBIM
HMCTOYHUKOM (DMHAHCHPOBAHUS BBICTYIAET TPAaHT «ArpocTtapram» B pazmepe 4,5 MIH

p}/6, IIOHOJIHGHHBIP'I cOOCTBECHHBIMH CpCaACTBAMHA U KPCAUTOM.

busHec-miaH y4yuThIBa€T KpPUTEPUM OTOOpa MOyyarejned TIpaHTa: HajIudue
3€MEJIbHOTO YYacTKa, OMBIT BEICHHUS XO34WCTBAa, COPUHAHCHUPOBAHHWE M CO3JaHUE
pabounx mecT. Pacu€rbl BbimonmHeHbl Ha TpéxieTHUil nepuoa. Oco0oe BHHUMaHUE
yACJICHO MPOU3BOJICTBEHHOMN IMporpamme, OIOMKETY TpaHTa U MOKa3aressiM, KOTOPbhIe

OyAyT KOHTPOJUPOBATHLCS MPHU peaTu3alluu MPOCKTa.

Heab padoTel — 000CHOBaTH MPOEKT pa3BUTUA Pepmepckoro xo3siictBa «Husa» u

ONOATBEPAUTDL €0 COOTBCTCTBUC YCIIOBUAM IIOJIYUCHUA I'paHTa «Al"pOCTapTaH».

3amaum padoThbI:
1. orcaTh MPOCKT M MMPOBEPUTH COOTBETCTBUE YCIOBHUSIM I'PAHTA
2. chopMHpOBaThH MPOU3BOJCTBCHHYIO U MAPKETHHTOBYIO ITPOTPaAMMy
3. cOCTaBUTH OIOMKET PacX00B U (PUHAHCOBYIO MOJIEIb

4. OUEHUTH COLIMANIbHBIN 2PPEKT U MOKA3aTENH PE3yIbTaTUBHOCTH

O0bekT ucciaenoBanusi — (pepmepckoe xo3s1cTBO «HuBay, crnenuanusupyroieecs

Ha MOJIOYHOM XHMBOTHOBOJICTBC.

l'[peleeT HCCJICA0BAHUA — DJDKOHOMHYCCKHEC OTHOLICHHA, BO3HUKAIOIIHUEC IIpHU

MMOJIYYCHUHU U UCIIOJIb30BAHHUU CPCIACTB FOCYﬂapCTBCHHOﬁ MMOOACPIKKH.

Metoabl wucciegoBaHusA: OIOIKETUPOBAHUE, IMPOU3BOICTBEHHOE IUJIaHUPOBAHUE,

aHanu3 6€3yOBITOUHOCTH, CIIEHAPHOE TPOTrHO3UPOBAHUE.

HpaKTquCKaH SHAYMMOCTDb. MarcpHrajbl MOI'YyT UCIIOJIB30BATLCA AJIA IIOJa4YM 3asABKH
Ha T'PaHT, 4 TAKIKC KaK IMPUMCP IMOATOTOBKHU Ou3HEecC-TIaHa JI MEp TOCY,Z[apCTBeHHOﬁ

TTO/IJICPKKH.
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BU3HEC-IIJIAH JEEMOHCTPAITMOHHBIN OBPAS3ELL - IAHHBIE YCJIOBHBI

1 Pe3roMe npoekTa 1 cOOTBETCTBHE YCJIOBUSIM I'PAHTA

®epmepckoe  xo03siUcTBO  «HuBa»  3apernctpupoBaHO Kak KPECTBSHCKOE
(pepmepckoe) XO35IMCTBO U BEET ACATSIBHOCTh B MOJIOYHOM KHUBOTHOBO/ICTBE ¢ 2019
roga. IIpoekt mnpenycmarpuBaer yBenuuyeHue moroioBes ¢ 20 nmo 36 KOpoB,
PEKOHCTPYKIIMIO KOPOBHMKA W TPHOOpPETEHHWE IOWIBLHOTO oOopymoBaHus. OOmras
CTOUMOCTB TIpoekTa — 8,5 MiTH pyO0., rpanT — 4,5 MJH py0., COOCTBEHHBIC CPEICTBA

— 2,0 myH py0., kpeaut — 2,0 MiH pyoO.

XO035UCTBO COOTBETCTBYET YCJIOBUSM TI'PAaHTA: UMEET 3€MEJIbHBI Y4YacTOK B
COOCTBEHHOCTH, OMBIT HE MEHEE TPEX JIET, IPOXOIUT COPUHAHCUPOBAHUE U O0SI3yeTCs
CO3/1aTh IIECTh pabo4YnMx MecT. [paHTOBBIE CpEACTBA HAMPABISIIOTCS Ha MOKYIKY
KUBOTHBIX, PEKOHCTPYKLHI0O u oOopyaoBaHue. CpoK OKYNaeMOCTH IPOEKTa
cocTaBisieT 42 MecsAna. 3asiBKa CONPOBOXKAAECTCS IUIAHOM PAaCcXOAO0B U MOKa3aTeIsIMU

pE3yJIBTaTUBHOCTH.

Tabnuua 1 — [lapameTpsl mpoekTa

IMapametp 3Havyenue
CyMmMa TpaHTa 4,5 mitH pyo.
CobcTBeHHBIE CpeicTBa 2,0 miH pyo.
Kpemut 2,0 muH pyo.
OO0mmas CTOMMOCTbh MPOEKTa 8,5 MutH pyo.
Cosznanne pabovnx MecT 6
OkynaemMocTh 42 Mmecsma

Ucmounuk: Cocmasnerno asmopom no ycioeusim cpanma «Aepocmapman»

2 OnucaHue NPoOEKTa M MPOAYKIHH

OCHOBHasi MpOAYKIUS XO34iMCTBA — CBIPOE MOJOKO, pEAU3yeMOe
nepepabaTpiBaoIeMy MPEINPUATHIO MO JOTOBOpPY MOCTaBKU. [lmaHupyercs Takxke
npofaka MOJOJHSKA M MOOOYHOM MPOAYKIMHM pacTeHueBoAcTBa. lIpoekt
MIPENINOIaraeT MOBBIIIEHUE MPOIYKTUBHOCTH 3a CUET YNy4IlEHHUs KOPMOBOW 0a3bl U
oOHoBieHus crana. CpenHuid HaJOW Ha KOPOBY yBenuuuBaercs ¢ 5,2 10 6,0 TOHHBI B

ToAa.

[IpousBoJCTBEHHAs MporpaMMa paccyuTaHa Ha pocT moroyioBbs ¢ 20 no 36
kopoB. BanoBoe npousBoacTtBo moisioka yBenuuuaercs co 104 no 216 ToHH B rog.

Bripyuka pactér ¢ 3,64 mo 7,56 muH py0. mpu cpemnHeit meHe 35 pyO. 3a auTp.
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BU3HEC-IIVIAH JEEMOHCTPAITMOHHBIN OBPAS3ELL - IAHHBIE YCJIOBHBI

[Iponykuusi COOTBETCTBYET BETEPUHAPHBIM TPEOOBAaHUAM; XO3SUCTBO MPOXOIUT

peFYHﬂpHBIf/'I KOHTPOJIb Ka4€CTBAa MOJIOKA U 3J0POBbA )KUBOTHBIX.

Tabnuua 2 — [IpousBoacTBEHHAs Iporpamma

Iloxa3zarenn 2025 2026 2027
[ToromnoBre KOpPOB, TOIOB 20 28 36
Hanoit Ha kopoBy, TOHH 5,2 5,6 6,0
Banooe npon3BoacTBO MOJIOKa, TOHH 104 156,8 216
Bripyuka, mutH pyo0. 3,64 5,49 7,56

Hemounuk: Paccuumano asmopom no i?pOl/lf)’@O()CI’ﬂ@eHHOJIy niawy

3 MapkeTHHIOBBI ¥ POU3BOACTBEHHBIN IJIaH

Moroko peanusyeTcsi o JIOTOBOPY € MECTHBIM IepepadaThIBAIOIINM 3aBOJIOM,
KOTOPBIM MpuHUMaeT 00bEéMBI 10 250 ToHH B roa. lleHa mpuBs3aHa K pPHIHOYHBIM
KOTUPOBKaM, HO  (UKCHpPOBaHHAas  Hajg0aBKa 3a  KAyeCTBO  COXPaHSETCA.
JIOTIOMTHUTENBbHBIN KaHall — MpojiaXka MOJIOAHSKA (DePMEPCKUM XO3sICTBAM paiioHa.
KonkypeHnuus orpanudeHa, MOCKOJIbKY KPyIHbIE MPOU3BOAUTEIN OPUEHTUPOBAHBI HA

MIPOMBIIIJICHHBIE 00BEMEI.

[Ipon3BOACTBEHHBIN IUIAH BKJIKOYAET PEKOHCTPYKIUIO KOPOBHHKA, YCTAHOBKY
JOWJIBHOTO OOOpYIOBaHUS M CO3JaHHe KOPMOBOW 0a3bl. 3arparbl pachpeesieHb
MEXAY TOKYIKOM JKMBOTHBIX, PEMOHTOM IIOMEHIEHUs, OOOpyJOBaHUEM U
o0opoTHeIMH cpeacTBamMu. KopMa 4acTHUHO MpPOU3BOASTCS HA COOCTBEHHBIX 3€MIISX,
YTO CHI)KAaeT ce0ecTOMMOCTb. BeTepuHapHOE CONPOBOXKIEHUE OCYIIECTBISAETCS IO
JIOTOBOPY C PalOHHOW CTaHIIUEM.

Tabnuua 3 — 3arparsl Ha pealn3anuio MPOeKTa

Crarbs Cymma, MJiH pyo. Hcroununk
ITokynka 16 xopos 2,8 I'pant
PexoHCTpyKIINS KOPOBHUKA 3,2 ['paHT 1 cOOCTBEHHBIE CPEIICTBA
JownnbpHOE 000pyI0BaHNE 1,8 I'pant
OO0opoTHEIE CpeACcTBa 0,7 Kpenut
Htoro 8,5 —

Ucmounux: Cocmasnero asmopom no cmeme npoekma

DIPLOM34.RU - o6pazer; ohopmireHns 6



BU3HEC-IIJIAH JEEMOHCTPAITMOHHBIN OBPAS3ELL - IAHHBIE YCJIOBHBI

4 duHaHCOBasA MOJeJIb U CONUANBHBINA 3(PPeKT

Bripyuka mpoekta B 2025 rogy coctaBut 3,64 MiH pyo6., B 2026 — 5,49 muH
py6., B 2027 — 7,56 muH py0. 3arparhl pacTyT MEAJICHHEE BBIPYUYKH 3a CUET
COOCTBEHHOM KOPMOBOWM ©0a3bl W TIOBBIIEHUS NPOAYKTUBHOCTH. [IpuOBLIH
yBenmuuuBaetrcs ¢ 0,64 mo 2,06 muu py6. Ilpoekt octaércsi peHTaOENbHBIM TMpHU
CHM)KEHMHU 1LIeHbI MoJioka Ha 10 %.

ConmanbHplii 3QQeKT BbIpakaeTcsi B CO3JaHUHM IIECTH pabdO4YMX MecCT,
3aKpEIUIEHUA MOJIOAEKU B CEIIBCKOM MECTHOCTM MW YBEJIIMYEHHHM HaJOTOBBIX
MOCTyTIEHUH. X035UCTBO Y4acTBYET B OOECIIEUCHUH MECTHOTO TepepadaThIBaOIIEIO
3aBofia ChIPbEM. [paHTOBas MOAAEPKKA MO3BOJAECT YCKOPUTh MOAEPHU3ALHIO U
CHU3UTHb 3aBUCUMOCTh OT 3aéMHbIX cpeactB. [lokazarenu OyayT oTpaxarbcs B

OTUETHOCTH nepe opranoM ynpasieHust AIIK.

Tabnuma 4 — duHaHCOBBIE TOKA3ATENH MPOEKTA

IToxa3zarenn 2025 2026 2027
Beripyuka, mitH pyoO. 3,64 5,49 7,56
3arparsl, MIH pyoO. 3,00 4,20 5,50
[IpuObLTE, MITH PYO. 0,64 1,29 2,06
PenrtabenbHOCTD, %0 17,6 23,5 27,2

Ucmounux: Paccuumano asnopom no d)LlHLZHC()(i‘()L? Mooenu

S Iloka3zarem pe3yibTATUBHOCTH U KAJEHAAPHBIN IVIAH

KonTponbHble TOKa3aTeld BKJIOYAIOT POCT TMOTrojioBbsi A0 36 KOpOB,
MPOU3BOACTBO 216 TOHH MOJIOKa M CO3[aHHME IecTH padounx mect kK 2027 romy.
KanenmapHplii 1m1aH mpexycMaTpuBaeT MPHOOPETECHHE JKUBOTHBIX B  TIEPBOM
nonyronuu 2025 roma, peKOHCTPYKIHIO (epMbl BO BTOPOM TOJYTOJUU M BBIXOA Ha

MOJIHY0 MOIIHOCTH B 2026 rogy. OTYETHOCTh NPEAOCTABIISIETCS €KEKBAPTAJIBHO.

JIns OoueHKM pe3yabTaTUBHOCTH HCIIONB3YIOTCSI HATYPAJIbHBIE U CTOMMOCTHBIE
MOKa3aTeiau: HaJOW Ha KOPOBY, BAJIOBOE MPOU3BOJCTBO, BbIpyuka M IpuObLib. [Ipu
OTKJIOHEHUH OT TUIaHA MPEIYyCMOTpPEHa KOPPEKTUPOBKA PAIIMOHOB U rpaduka mpoiax.
XO03sICTBO 00s13yeTCsl MCIOJIb30BaTh TPAHT IO IEJICBOMY HA3HAYCHHUIO M COXPAaHSTh
CO3/1aHHbIE paboyre MecTa He MeHee MATH JIET. DTO COOTBETCTBYET YCJIOBHIM
MPEIOCTABICHHUS TOCIOIIEPKKH.
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BU3HEC-IIJIAH JEEMOHCTPAITMOHHBIN OBPA3ELL - JAHHBIE YCJIOBHBI

Tabmuma 5 — KanengapHsIii 1aH 1 KOHTPOJIbHBIE TIOKA3aTeIH

Meponpusitue Cpok IMoka3arennb
INoxynxa 16 xopoB I momyromue 2025 IToronosse 36 ronos
PexoHCTpyKIIs KOPOBHUKA II monmyronue 2025 BBox 36 ckotomect
YcraHoBKa 000pyI0BaHUS IT monmyronue 2025 JonnbHbIii 3a1
Brixoa Ha MOJTHYIO MOIITHOCTh 2026 ron 216 TOHH MOJIOKA
Co3znanue pabo4nux Mect 2025-2026 6 mecT

HUcmounuk: Cocmasnero asmopom no niawny peaiusayuu npoexkma
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BU3HEC-IIJIAH JEEMOHCTPAITMOHHBIN OBPAS3ELL - IAHHBIE YCJIOBHBI

3AKJIIOYEHHUE

busnec-tan gepmepckoro xozsiictBa «HuBa» moaTBEpikIaeT COOTBETCTBHE
yCIIOBUSAM TIpaHTa «Arpocrapram» U 000CHOBBIBaeT 3(pexkTuBHOCTh mpoekTa. Poct
MOrojioBbst 10 36 KOpPOB M YBEJIMYEHUE MPOU3BOJCTBA MOJIOKa 10 216 TOHH
obecrnieunBaroT BRIPYUKYy 7,56 muH py0. k 2027 romy. [Tpubsiie mocturaer 2,06 MitH

py0., a CPOK OKYIIaeMOCTH COCTaBIsAeT 42 MecsIa.

Peanuzauus npoekra co3gaér mecTb pabouux MECT U YKPEIUISIET KOPMOBYIO
0a3y xoszsiicTBa. I'paHT MNOKpPHIBAE€T MOJOBUHY CTOMMOCTH MPOEKTa U CHUXKAET
JOJITOBYX0  Harpy3ky. KoHTponb mokaszareneil pe3yabTaTUBHOCTH M ILIEJIEBOIO
WCIIOJIb30BAHMSI CPEJCTB IMO3BOJISIET CBOCBPEMEHHO KOPPEKTUpPOBAaTh IUIAaH U

HOATBEPKJ1aTh 3PPEKTUBHOCTD FOCYIaPCTBEHHOM MOIIEPHKKH.
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HHPUJIO)KEHHUE A

bromxkeT rpanTa «Arpocraprany

B  npunoxkeHuMM — OpHBEACHO — pACIpEelesieHWE  CPEeACTB  TpaHTa W
co(MHAHCUPOBAHMS TIO CTAThsIM PACXO/IOB.
Tabnuua A.1 — bromkeT rpanta u copruHaHCUPOBaHUS
Crarbs I'pant, man pyo. | CobcTBeHHbIe cpencTBa, MJIH pyo. | Kpeaut, mun pyo.
[Toxymka xopoB 2,8 0,0 0,0
PexoHcTpyKIUs KOpOBHUKA 1,2 2,0 0,0
JowneHOE 000py/nOBaHuE 0,5 0,0 1,3
OOGOpPOTHBIE CPENICTBA 0,0 0,0 0,7
Hroro 4,5 2,0 2,0
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